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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Thomas Hickman School

	Number of pupils in school 
	Reception -Year 6: 456

	Proportion (%) of pupil premium eligible pupils
	101 children (22%)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2022/23 – 2025/26

	Date this statement was first published
	October 2022

	Date reviewed and evaluated 
	November 2023

	Dates of next review
	December 2024

	Statement authorised by
	Pippa Brand-Benee (Headteacher)

	Pupil premium lead
	Sarah Brew 
Deputy Headteacher

	Governor / Trustee lead
	Pat Gurton
Governor


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£180,020

	Recovery premium funding allocation this academic year
	£

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£180, 020


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Thomas Hickman, our contagious and courageous curriculum ensures that all children are provided with a flying start with their education, enabling them to reach a sky of opportunity. We are determined to ensure that our children are given every chance to realise their full potential and achieve academic excellence. 

At Thomas Hickman School we aim to work in partnership with all members of the school and wider community. We understand and respect our school’s context and in response to its challenge and complexities are developing a curriculum which provides rich, relevant and exciting learning opportunities for our children which addresses social disadvantage. Our curriculum is taught through three Field of Studies that links prior learning to new ideas.  

Our school community is very diverse, with many children having different ethic background and social circumstances. We feel very lucky to have such a diverse community; Our children thrive knowing that we are a ‘No-Outsiders School.’

High-quality teaching is at the heart of our approach. This is proven to have the greatest impact on closing the disadvantaged attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. Our approach will be responsive to common challenges and individual needs. 

The White Paper, March 2022, identifies that Covid’19 has exacerbated challenges that primary schools face, in particular those who are entitled to Pupil Premium Funding. It states that, “In autumn 2021, the average primary school pupil had lost 1.9 months in maths and 0.8 months in reading. Disadvantaged children lost an additional 0.3 months in maths and 0.4 months in reading.”

With guidance from the government’s Levelling Up mission, Thomas Hickman will identify children who need help, provide targeted support via a range of proven methods such as small group tuition, and keep parents informed about their child’s progress. Some children may receive targeted support through the National Tutoring Programme, for those whose education has been worst affected. This may also include non-disadvantaged children. 

At Thomas Hickman we target the use of Pupil Premium Grant funding to ensure that our disadvantaged pupils receive the highest quality of education to enable them to become active, socially responsible citizens of the future. We recognise that disadvantaged children can face a wide range of barriers which may impact on their learning. This statement details our school’s use of pupil premium funding.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Missed Learning Opportunities

The % of PP children who are below the expected standard for their age group, in all core areas, is below that of their peers. This has been further exacerbated by the negative impact of school closures during the pandemic. 


	2
	Personal Well-being

At Thomas Hickman School, we pride ourselves on the personal well-being that we offer all children. 
The impact of Covid and absence from school has resulted in pupils experiencing personal isolation and possible loss. Many of our children also fit into other vulnerable groups (ACES) and need support with their personal well-being. 


	3
	School absence and punctuality

	
	2021/22

	2022/2023
	2023/2024

	Pupil Premium attendance
	90.58%
	91.1%
	

	Non-Pupil Premium attendance
	91.61%
	92,2%
	



A large body of research demonstrates that absenteeism is detrimental to learning, academic achievement and educational outcomes. Put simply, if children aren’t accessing the curriculum regularly they cannot commit learning to long term memory- absenteeism disrupts this learning pathway. Further findings suggest that unauthorised absence is more harmful at the beginning of the school year and at the end of the school year.
 Persistent absenteeism also has a detrimental effect on SEMH needs.
 

	4
	Staff Experience


At Thomas Hickman School, Reception to Year 6, show that 64% of staff are either new to the school (Academic year 202/24) or very early within their teaching career. 

	[bookmark: _Toc443397160]5
	Broadening lived experiences

Inhibited social and cultural capital through restricted lived experiences is recognised as a challenge with the potential to impact on the personal development of children. This may result in their knowledge of the world and vocabulary acquisition being more limited.

To support the health and well-being of our children we aim to develop their social capital through the support and development of network and ties; this may be in the form of additional activities and opportunities. 

During the academic year 2021/22, 22/23 54-61% of our on-site therapist clients were entitled to Pupil Premium funding. Within the Spring and Summer term of the same year, 100% of targeted parents to receive ‘Hand on Heart at Home’ support received Pupil Premium funding. 



Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	
	Intended outcome
	Success criteria

	1. Missed Learning Opportunities
	Ensure that all PP children are receiving Quality First Teaching and provide opportunities to close the gap.
	· End of Key Stage assessments indicate pupils have made accelerated progress and are attaining in line with their peers Nationally. 
· KS1and KS2 Reading, Writing and Maths outcomes show that the gap between PP and XPP is closing. 
· Phonics screening in Year 1 and 2 reflects National Average. 
· Pupil assessments within other years indicates children have made appropriate levels of progress, 

	2. Personal Well-being
	A high level of pastoral care and support will be provided in order to remove potential barriers to learning and to secure personal well-being. 
	· A significant increase in participation in enrichment activities, particularly among PP children.
· On-site WELTA will be available to provide pastoral care to families. This will improve the collaboration between all stakeholders. 
· Hand On Heart zones of regulation to be used across the school. 
· On site therapist, DSL team, Lego therapist and Parent as First teacher will support children in making emotional and educational progress.
· Support given to both children and their families. 

	3. School absence and punctuality
	Ensure the attendance of all disadvantaged children is in line with our school’s attendance target of 97%.


	· The overall absence rate for all pupils is in line with our school’s attendance target of 97%.
· The attendance gap between PP and XPP is 0%.
· Unexplained absences will be challenged and followed up.
· Families with low attendance will be contacted and offered support to improve attendance. 
· PP children with low attendance will be encouraged to attend breakfast club, which is funded through PP funding. 
· Attendance will be managed in line with the school policy and reported to the local authority who may take further action. 

	4. Staff experience
	All children will receive a broad and balanced curriculum, ensuring barriers to learning are removed, enabling every child to achieve their full potential. 

Leaders, Teachers and additional staff will receive support and development opportunities appropriate to their role.
	· SLT will work alongside their colleagues, modelling best practice to secure shared practice, in the form of ‘Progress Partners.’
· Improved well-being for staff in having increased confidence within their role.
· Consistent learning opportunities and experiences for children. 
· Whole school curriculum initiatives are fully embedded and are shown to be having an impact on all pupils’ attainment and progress.
· Identified PP children are engaged during high quality teaching and learning. 
· Monitoring and evaluation shows identified pupils are supported appropriately in class to remove barriers to learning.
· Drop ins, learning walks, formal observations, book looks, data and planning shows 100% good teaching and learning over time. 

	5. Broadening lived experiences
	Pupil Premium children will enjoy and benefit from the wide range of enrichment activities on offer. 
	· All children will have access to a flying start curriculum. There will be ‘no glass ceiling’ to their learning. 
· All children will reach their potential, as evidenced through their end of year assessments.
· Families eligible for PP will not need to contribute towards trips, residential visits, swimming lessons or coach journeys. 
· Communication between school and home will support family relationships.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £9000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Training for staff to ensure consistency of approach for new phonics programme.

Cost: £2000
	The teaching of phonics should be explicit and systematic to support children in making connections between the sound patterns they hear in words and the way that these words are written. 

(EEF) The Education Endowment
	1, 4

	HLTAs and teaching assistants will provide high quality interventions based on analysis of termly assessments to identify areas of need. They will receive high quality ‘Catch-Up Numeracy and Literacy’ training. 

Cost: £6,000 
	The EEF found that when TAs are deployed effectively with appropriate training & support, they can make a significant contribution to pupils' learning. 7 EEF evaluations have shown that when TAs deliver high quality, structured interventions, they can typically generate three to four additional months’ progress for pupils in literacy and numeracy. 

(EEF) The Education Endowment Foundation
	1, 4

	Targeted support from outside agencies for pupils who fall into other vulnerable groups. 

Cost: £1,000
	The attainment gap between pupils with SEND and their peers is twice as big as the gap between pupils eligible for free school meals and their peers. However, pupils with SEND are also more than twice as likely to be eligible for free school meals. 

(EEF) The Education Endowment

 An education, health and care (EHC) plan is for children and young people aged up to 25 who need more support than is available through special educational needs support. EHC plans identify educational, health and social needs and set out the additional support to meet those needs. 

(DfE ‘Children with special educational needs and disabilities)
	1 



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £4008
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	National Tutoring Programme

Engaging with the National Tutoring Programme to provide targeted support for pupils whose education has been most impacted by the pandemic. 

Five HLTAs will be trained across the school

£2008
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind. 
	1

	Phonics

Identified PP and XPP pupils to be provided with daily 1:1 phonics tuition

Cost: £2000
	25% of children left primary school last year unable to read properly. This increases to 40% for children from disadvantaged backgrounds. A love of reading can change their lives. 

The National Literacy Trust

There is a growing body of evidence which illustrates the importance of reading for pleasure for both educational purposes as well as personal development. 

Clark and Rumbold, 2006.
	1



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £167,533.92
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	WELTA 
To provide pastoral care to families. This will also support closing the gap with attendance. 

Cost: £26,150
	‘School nurses’ are often utilised by professionals in a safeguarding role for the early identification of children at risk of abuse, and are seen as 'trusted adults' by the children themselves, and so supporting their mental health needs is crucial.

Public Health England and Department for Health, 2014.


	2

	On-site Therapist, DSL team 
Support both children and their families, Lego Therapist and Parent As First Teacher 

Cost: £97,140

	Research, published The Lancet Child & Adolescent Health, was conducted between 2016 and 2018 across 18 London schools and surveyed 329 children aged between 13 and 16 years olds at six-week intervals.
The study found pupils who were offered counselling experienced significantly improved self-esteem, as well as large increases in their achievement of personal goals.
‘Future in Mind’, the Government report of the Children and Young People’s Mental Health and Wellbeing Taskforce recognises the crucial role that schools can play, working alongside health and community and voluntary services, in helping to support good mental health and in preventing and identifying mental health issues in children and young people.
Gov.uk

	2

	Hand on Heart at Home
Building positive relationships between all stakeholders. This is a course that will be run by our on-site therapist. 

Cost: £3,500
	Parents play a crucial role in supporting their children’s learning, and levels of parental engagement are consistently associated with better academic outcomes. Evidence from EFF suggests that effective parental engagement can lead to learning gains of +3 months over the course of a year. 
	2

	Breakfast Club
Supporting attendance and welfare needs.

Cost: £9886
	Research shows that hungry children do not perform as well. 

Research from the EFF has found that offering a free and nutritious meal before school can boost children’s reading, writing and maths results by the equivalent of 2+ months progress over the course of an academic year. 

Research suggests that disadvantage pupils who regularly attend breakfast club have improved attendance and punctuality. 

(EEF) Education Endowment Foundation ‘Magic Breakfast Evaluation Report’
	2, 3

	Curriculum Enrichment
School trips, residential visits, swimming and coach journeys are paid for.

Cost: £20,449.72
	Children will achieve enhanced ‘Cultural capital’ through the range of experiences they are exposed to. This is extremely important because as Ed Hirsch succinctly summarises in: Cultural Literacy (1988), “to be culturally literate is to possess the basic information needed to thrive in the modern world”.
	5

	97+ Club
For those having 97% attendance or more will receive a swimming voucher in terms Autumn and Spring. In the Summer Term they will have a voucher for ‘Flip Out’ or equivalent. 

Cost: £1900.20
	Research has found that poor attendance is linked to poor academic attainment across all stages.

Balfanz & Byrnes, 2012; London et al., 2016
	3

	Provision of additional resources to reflect personal needs
Uniform – Support those who may face financial difficulty, especially due to Covid 19, and ensure that all children have the appropriate uniform needed for school.

Cost: £8500
	The Education Endowment Foundation has found that although wearing a uniform is not, on its own, likely to improve learning, it can be successfully incorporated into a broader school improvement process which includes the development of a school ethos and the improvement of behaviour and discipline. There is also a general belief that school uniform leads to improvements in pupils’ behaviour and although it does not necessarily lead to better learning, it may certainly be an important precondition. 

(EEF) Education Endowment Foundation
	2



Total budgeted cost: £180,533.92
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 academic year. 
	As we begin year 2 of the three-year strategy which covers the academic years 2022-2025, outlined are the areas in which the strategy has been implemented. 
Through involvement with the Buckinghamshire Challenge Project and ongoing evaluations we have adjusted and sharpened areas of this plan - our review for our outcomes are as follows:  
Training and Teaching – 
RWI - TA contracts changed to increase working hours to 8am – 4pm. This was to support the timely, efficient preparation of RWI teaching (before school) and team formulation/evaluation afterschool (this includes regular Tuesday training). 
A commitment to regular RWI CPD throughout the year, including modelling/coaching from Phonics lead/ and support from RWI advisor. Ruth Miskin Frest Start now used in KS2.
Impact - Year 1 Phonics. The low % of children meeting the expected standard in the phonics check has remained static @64%, 10% below national figures. However, the gap between PP and XPP children in relation to this figure has widened. 

Moving forward: In response to this, for 23/24 the school have moved to an online platform for assessing all children in phonics, this will support grouping the children and completing sound trackers.
23/24 has also identified all the PP children who did not meet threshold in the phonic screen check – this means that these children are easily identifiable for all staff. 
For 23/24 Reception staff have been trained in ‘Making a Strong Start in Reception’ – phonics teaching began from Week 2, daily, with staff completing a tracking grid to inform daily catch up sessions.
Year 2 children, who did not meet phonic screen threshold last year, have been invited to a daily pre-school phonics session. 
Phonics targets are identified on PSPs (If required) 
Afternoon speed sound lesson for Year 1 is happening daily
Phonics homework is set for each RWI group on Google Classroom

Behaviour Management (support for significantly challenging behaviour) 
PRu trained all staff in Step On training – a further 22 were trained in Step-up TA and Teachers.
Virtual School provided training for all staff to move forward our Hand on Heart (Trauma Informed Approach) 

TAs – teach meet on transition and intervention routines and then training from ASD Team on 11th July 2023 supported TAs to support children in school with challenging ASD needs – Welly Warriors was set up as a further intervention. This initiative has been impactful for all children involved all of which fell into the disadvantaged group.

Impact: 98% of parents shared that their children feel safe in school 92% shared that the school promotes good behaviour. Parent Survey Nov’23

CPD in Roseshine’s Principle of Instruction have had a positive impact on achievement of disadvantaged children in KS2. The gap has narrowed significantly – a three year narrowing, indicating that the quality of T&L for all, but specifically vulnerable learners is having impact, ensuring more vulnerable children are ‘secondary ready.

GLD – Early years: the gap has widened in the % of PP children achieving a GLD 2023. 

Moving forward A stronger focus has been placed on oracy 23/24 from Muddy Ducks Nursery to Reception – interventions such as Helicopter Stories, rhyme Time, Sing-up and Work-workouts promote the importance in children  of expressing themselves fluently and grammatically in speech. 

.
Targeted Support and Wider Strategies
Clubs Provision – more of our PP children are accessing our enrichment curriculum. 80% XPP attended at least one club last year, 75% of PP children attended a club, an improvement on the previous year which was 66%.
Attendance – 97up club is beginning to shift attendance. The move from swim vouchers to Zoomania was more expensive but more impactful. The gap remains the same 1% difference, but there is a % increase in PP attendance from 90 – 91%.
HoH@Home: Five cycles of Hand on Heart@Home provided practical and varied strategies to guide and support parents in managing challenging behaviour at home. ‘Thrive’, a private charity have now attended our training and requested to work with the school to support our work with vulnerable families directly in the home.20 families accessed HoH@home - 100% of parents supported had children in the disadvantaged group.
School Psychotherapist 
A majority % of the children who do direct therapy with the school psychotherapist are from our disadvantaged group. Work supports them to regulate in the classroom and around the school. Aviary – a social based intervention for play and lunch has had significant impact on class regulation and impact on learning.
[bookmark: _GoBack]Moving forward: As part of the local liaison group, there are 12 schools working together on a project to improve outcomes for disadvantaged children.  THS are part of this with a focus on Reading for Pleasure and Oracy.





Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Times Table Rockstars
	Maths Circle

	Numbots
	Maths Circle

	NELi
	OxEd and Assessment

	White Rose Maths
	White Rose Education

	Read, Write, Inc.
	Ruth Miskin Literacy




Further information (optional)
	We have looked at a number of reports, studies and research papers about the effective use of pupil premium, the impact of disadvantage on education outcomes and how to address the challenges to learning presented by the socio-economic disadvantage. 

We have looked at he EFF’s implantation guidance to develop our strategy. We will continue to use it through implementation of any activities. 

Over the next three years, through a robust evaluation, we will adjust over plan over time to secure better outcomes for the children. 



9
