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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Thomas Hickman School

	Number of pupils in school 
	Reception -Year 6: 456

	Proportion (%) of pupil premium eligible pupils
	119 children (26%)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2022/23 – 2025/26

	Date this statement was published
	October 2022

	Date on which it will be reviewed
	July 2023

	Statement authorised by
	Pippa Brand-Benee (Headteacher)

	Pupil premium lead
	Claire Osborne
Assistant Headteacher

	Governor / Trustee lead
	Pat Gurton
Governor


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£172,045.

	Recovery premium funding allocation this academic year
	£

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£172,045.


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Thomas Hickman, our contagious and courageous curriculum ensures that all children are provided with a flying start with their education, enabling them to reach a sky of opportunity. We are determined to ensure that our children are given every chance to realise their full potential and achieve academic excellence. 

At Thomas Hickman School we aim to work in partnership with all members of the school and wider community. We understand and respect our school’s context and in response to its challenges and complexities are developing a curriculum which provides rich, relevant and exciting learning opportunities for our children which addresses social disadvantage. Our curriculum is taught through three Field of Studies which links prior learning to new ideas.  

Our school community is very diverse, children stem from various ethnic and socioeconomic backgrounds.  We feel very lucky to have such a diverse community; Our children thrive knowing that we are a ‘No-Outsiders School’ – there are no outsiders at THS, everyone is welcome, valued and respected.

High-quality teaching is at the heart of our approach. This is proven to have the greatest impact on closing the disadvantaged attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. Our approach will be responsive to common challenges and individual needs. 

The White Paper, March 2022, identifies that Covid’19 has exacerbated challenges that primary schools face, in particular those who are entitled to Pupil Premium Funding. It states that, “In autumn 2021, the average primary school pupil had lost 1.9 months in maths and 0.8 months in reading. Disadvantaged children lost an additional 0.3 months in maths and 0.4 months in reading.”

With guidance from the government’s Levelling Up mission, Thomas Hickman will identify children who need help, provide targeted support via a range of proven methods such as small group tuition, and keep parents informed about their child’s progress. Some children may receive targeted support through the National Tutoring Programme, for those whose education has been worst affected. This may also include non-disadvantaged children. 

At Thomas Hickman we target the use of Pupil Premium Grant funding to ensure that our disadvantaged pupils receive the highest quality of education to enable them to become active, socially responsible citizens of the future. We recognise that disadvantaged children can face a wide range of barriers which may impact on their learning. This statement details our school’s use of pupil premium funding.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Missed Learning Opportunities

The % of PP children who are below the expected standard for their age group, in all core areas, is below that of their peers. This has been further exacerbated by the negative impact of school closures during the pandemic. 


	2
	Personal Well-being

At Thomas Hickman School, we pride ourselves on the personal well-being that we offer all children. 
The impact of Covid and absence from school has resulted in pupils experiencing personal isolation and possible loss. Many of our children also fit into other vulnerable groups (ACES) and need support with their personal well-being. 


	3
	School absence and punctuality

Pupil Premium attendance for 2021/22 = 90.58%
Non Pupil Premium attendance for 2021/22 = 91.61%

Low attendance has a proven massive impact on learning. There is also a proven link between low attendance and low progress and attainment. 

	4
	Staff Experience

The measures that resulted firm the recent pandemic have had a profound impact on staff CPD, particularly those new to the school or in their early careers. 

At Thomas Hickman School, Reception to Year 6, show that 57% of staff are either new to the school (Academic year 2022/23) or very early within their teaching career. 

	[bookmark: _Toc443397160]5
	Broadening lived experiences

Inhibited social and cultural capital through restricted lived experiences is recognised as a challenge with the potential to impact on the personal development of children. This may result in their knowledge of the world and vocabulary acquisition being more limited.

To support the health and well-being of our children we aim to develop their social capital through the support and development of network and ties; this may be in the form of additional activities and opportunities. 

During the academic year 2021/22, 54% of our on-site therapist clients were entitled to Pupil Premium funding. Within the Spring and Summer term of the same year, 100% of targeted parents to receive ‘Hand on Heart@ Home’ support received Pupil Premium funding. 



Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	
	Intended outcome
	Success criteria

	1. Missed Learning Opportunities
	Ensure that all PP children are receiving Quality First Teaching and provide opportunities to close the gap.
	· End of Key Stage assessments indicate pupils have made accelerated progress and are attaining in line with their peers Nationally. 
· KS1and KS2 Reading, Writing and Maths outcomes show that the gap between PP and XPP is closing. 
· Phonics screening in Year 1 and 2 reflects National Average. 
· Pupil assessments within other years indicates children have made good or better rate of progress, 

	2. Personal Well-being
	A high level of pastoral care and support will be provided in order to remove potential barriers to learning to enable academic success. A regulated mind can ‘do more and remember more’.
	· A significant increase in participation in enrichment activities, particularly among PP children.
· On-site WELTA will be available to provide pastoral care to families. This will improve the collaboration between all stakeholders. 
· Hand On Heart zones of regulation to be used across the school. 
· On site therapist, DSL team, Lego therapist and Parent as First teacher will support children in making emotional and educational progress.
· Support given to both children and their families. 

	3. School absence and punctuality
	Ensure the attendance of all disadvantaged children is in line with our school’s attendance target of 97%.


	· The overall absence rate for all pupils is in line with our school’s attendance target of 97%.
· The attendance gap between PP and XPP is 0%.
· Unexplained absences will be challenged and followed up.
· Families with low attendance will be contacted and offered support to improve attendance. 
· PP children with low attendance will be encouraged to attend breakfast club, which is funded through PP funding. 
· Attendance will be managed in line with the school policy and reported to the local authority who may take further action. 

	4. Staff experience
	Ensuring an effective teacher is in front of every class, and that every teacher is supported to keep improving, is the key ingredient of a successful
School.

All children will receive a broad and balanced curriculum, ensuring barriers to learning are removed, enabling every child to achieve their full potential. 

Leaders, Teachers and additional staff will receive support and development opportunities appropriate to their role.
	· SLT will work in close partnership with year group teams (teachers and Tas)  modelling best practice QFT to secure better outcomes for children. No child left behind.
· Improved well-being for staff in having increased confidence within their role.
· Consistent learning opportunities and experiences for children. 
· Whole school curriculum initiatives are fully embedded and are shown to be having an impact on all pupils’ attainment and progress.
· Identified PP children are engaged during high quality teaching and learning. 
· Monitoring and evaluation shows identified pupils are supported appropriately in class to remove barriers to learning.
· Drop ins, learning walks, formal observations, book looks, data and planning shows 100% good teaching and learning over time. 

	5. Broadening lived experiences
	Pupil Premium children will enjoy and benefit from the wide range of enrichment activities on offer. 

100% of PP parents attend Parent/Carer consultation evenings.
	· All children will have access to a flying start curriculum. There will be ‘no glass ceiling’ to their learning. 
· All children will reach their targeted potential, as evidenced through their end of year assessments.
· Families eligible for PP will be offered financial support to contribute towards trips, residential visits, swimming lessons or coach journeys. 
· Communication between school and home will support family relationships.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £7000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Training for staff to ensure consistency of approach for new phonics programme.

Cost: £2000
	The teaching of phonics should be explicit and systematic to support children in making connections between the sound patterns they hear in words and the way that these words are written. 

(EEF) The Education Endowment
	1, 4

	HLTAs and teaching assistants will provide high quality interventions based on analysis of termly assessments to identify areas of need. They will receive high quality ‘Catch-Up Numeracy and Literacy’ training. 

Cost: £4,000 
	The EEF found that when TAs are deployed effectively with appropriate training & support, they can make a significant contribution to pupils' learning. 7 EEF evaluations have shown that when TAs deliver high quality, structured interventions, they can typically generate three to four additional months’ progress for pupils in literacy and numeracy. 

(EEF) The Education Endowment Foundation
	1, 4

	Targeted support from outside agencies for pupils who fall into other vulnerable groups. 

Cost: £1,000
	The attainment gap between pupils with SEND and their peers is twice as big as the gap between pupils eligible for free school meals and their peers. However, pupils with SEND are also more than twice as likely to be eligible for free school meals. 

(EEF) The Education Endowment

 An education, health and care (EHC) plan is for children and young people aged up to 25 who need more support than is available through special educational needs support. EHC plans identify educational, health and social needs and set out the additional support to meet those needs. 

(DfE ‘Children with special educational needs and disabilities)
	1 



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £3008
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	National Tutoring Programme

Engaging with the National Tutoring Programme to provide targeted support for pupils whose education has been most impacted by the pandemic. 

Five HLTAs will be trained across the school

£2008
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind. 
	1

	Phonics

Identified PP and XPP pupils to be provided with daily 1:1 phonics tuition

Cost: £1000
	25% of children left primary school last year unable to read properly. This increases to 40% for children from disadvantaged backgrounds. A love of reading can change their lives. 

The National Literacy Trust

There is a growing body of evidence which illustrates the importance of reading for pleasure for both educational purposes as well as personal development. 

Clark and Rumbold, 2006.
	1



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £162,533.92
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	WELTA 
To provide pastoral care to families. This will also support closing the gap with attendance. 

Cost: £24,150
	‘School nurses’ are often utilised by professionals in a safeguarding role for the early identification of children at risk of abuse, and are seen as 'trusted adults' by the children themselves, and so supporting their mental health needs is crucial.

Public Health England and Department for Health, 2014.


	2

	On-site Therapist, DSL team 
Support both children and their families, Lego Therapist and Parent As First Teacher 

Cost: £97,140

	Research, published The Lancet Child & Adolescent Health, was conducted between 2016 and 2018 across 18 London schools and surveyed 329 children aged between 13 and 16 years olds at six-week intervals.
The study found pupils who were offered counselling experienced significantly improved self-esteem, as well as large increases in their achievement of personal goals.
‘Future in Mind’, the Government report of the Children and Young People’s Mental Health and Wellbeing Taskforce recognises the crucial role that schools can play, working alongside health and community and voluntary services, in helping to support good mental health and in preventing and identifying mental health issues in children and young people.
Gov.uk

	2

	Hand on Heart at Home
Building positive relationships between all stakeholders. This is a course that will be run by our on-site therapist. 

Cost: £2,500
	Parents play a crucial role in supporting their children’s learning, and levels of parental engagement are consistently associated with better academic outcomes. Evidence from EFF suggests that effective parental engagement can lead to learning gains of +3 months over the course of a year. 
	2

	Breakfast Club
Supporting attendance and welfare needs.

Cost: £9886
	Research from the EFF has found that offering a free and nutritious meal before school can boost children’s reading, writing and maths results by the equivalent of 2+ months progress over the course of an academic year. 

Research suggests that disadvantage pupils who regularly attend breakfast club have improved attendance and punctuality. 

(EEF) Education Endowment Foundation ‘Magic Breakfast Evaluation Report’
	2, 3

	Curriculum Enrichment
School trips, residential visits, swimming and coach journeys are paid for.

Cost: £19,449.72
	Children will achieve enhanced ‘Cultural capital’ through the range of experiences they are exposed to. This is extremely important because as Ed Hirsch succinctly summarises in: Cultural Literacy (1988), “to be culturally literate is to possess the basic information needed to thrive in the modern world”.
	5

	97+ Club
For those having 97% attendance or more will receive a swimming voucher in terms Autumn and Spring. In the Summer Term they will have a voucher for ‘Flip Out’ or equivalent. 

Cost: £1900.20
	Research has found that poor attendance is linked to poor academic attainment across all stages.

Balfanz & Byrnes, 2012; London et al., 2016
	3

	Provision of additional resources to reflect personal needs
Uniform – Support those who may face financial difficulty, especially due to Covid 19, and ensure that all children have the appropriate uniform needed for school.

Cost: £7500
	The Education Endowment Foundation has found that although wearing a uniform is not, on its own, likely to improve learning, it can be successfully incorporated into a broader school improvement process which includes the development of a school ethos and the improvement of behaviour and discipline. There is also a general belief that school uniform leads to improvements in pupils’ behaviour and although it does not necessarily lead to better learning, it may certainly be an important precondition. 

(EEF) Education Endowment Foundation
	2



[bookmark: _GoBack]Total budgeted cost: £172,533.92
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 
	Our assessments at the end of 2021/22 show that overall XPP are performing better than PP children in all areas.
Unfortunately, due to further school closure, the gap between Pupil Premium and Non-Pupil Premium pupils has not diminished as much as desired and the on-going impact of COVID19 on school attendance and staffing continues to be a barrier. All Pupil Premium pupils were provided with electronic devices, if they required one, in order for them to access remote live lessons during school closure. Attendance for remote lessons was high and class teachers followed up with any pupils who were not attending regularly to ensure that they could access the remote lessons.
In 2020/21, children in receipt of Pupil Premium funding were below National Average for attendance. In 2021/22 this declined further and PP were attending school less that XPP children. This is why attendance must be a focus in our current plan.
Our assessments and observations indicate that pupil wellbeing and mental health were significantly impacted last year. A higher percentage of children had access to our onsite therapist if they were in receipt of Pupil Premium funding. We used pupil premium funding to provide wellbeing support for all pupils. We will continue to build upon this approach as detailed throughout the plan.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Times Table Rockstars
	Maths Circle

	Numbots
	Maths Circle




Further information (optional)
	We have looked at a number of reports, studies and research papers about the effective use of pupil premium, the impact of disadvantage on education outcomes and how to address the challenges to learning presented by the socio-economic disadvantage. 

We have looked at he EFF’s implantation guidance to develop our strategy. We will continue to use it through implementation of any activities. 

Over the next three years, through a robust evaluation, we will adjust over plan over time to secure better outcomes for the children. 



9
