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Version Summary of Changes Date Author(s) 

Sept 25 

• Under ‘What’s bespoke to our curriculum’ a sub-heading 
of ‘Fieldwork’ and ‘help your shelf’ has been added.  

• Under the sub-heading of ‘Specialist Teachers’ I have 
added that we have provision from Bucks Music Trust. 

• Removed ‘Covid 19 Recovery’ section. 

• Re-worded the offer that is available in The Acorn Centre. 

• Updated ‘Hook, ‘Harness’ ‘Deepen’ and ‘Demonstrate’ 
section. 

• Under the sub-heading ‘Pedagogy’ – added the phrase 
‘adaptive teaching.’ 

• Created a new sub-heading for ‘Assessment & Feedback.’ 

• Added a sub-heading, under Imapct for Wider Curriculum 
assessments. 

21.07.25 Claire Osborne 

 

  



At Thomas Hickman we are expected to behave and learn in a way in keeping with our whole school 

philosophy.  We are all BIRDS, staff, community and children alike. 

We will be BRAVE in life and learning and stand up for what is right, even when no-one is looking. Everyone 

has the right to learn, be safe and respected at THS. Our courage to do the right thing will INSPIRE others 

around us to follow; we will be strong and lead the way. 

We will be RESPECTFUL to our THS school family. We will demonstrate this in class, at playtime and around 

the school. Our kind hands, kind words and kind heart will show people we all belong together and no BIRD 

flies alone: there are No Outsiders at THS. 

Even when times are really hard, we will stay DETERMINED to follow our school expectations. We ‘grow 

our brain’ every minute, of every day: we are SCHOLARS and understand that sometimes we need to 

learn how to behave well too.  

 

 

 

 

 

 

 

 

 

 

Intent: Our 

At Thomas Hickman School we aim to work in partnership with all members of the school and wider community. 
We understand and respect our school’s context and in response to its challenge and complexities are developing 
a curriculum which provides rich, relevant and exciting learning opportunities for our children which addresses 
social disadvantage. The intent of our curriculum is to give our BIRDS a flying start to learning - to understand, in 
these foundation years, that learning is the key to opportunity and choice.  
 
Our curriculum is fully inclusive and designed to reach every child: it supports and challenges them to achieve their 
full potential and to soar to success.   
 
We have invested in the environment in which our curriculum takes place, and as a result the school is treasured, 
well-ordered, safe and secure. Our children are happy, valued and well prepared to make a positive contribution to 
our rapidly changing society – through our flying start curriculum our aim is to release good BIRDS into secondary 
school who become good citizens of the future.  
 
We believe that the national curriculum is just one element in the education of every child. 
 
Whilst at THS we follow the requirements of the National Curriculum, we are confident that there is time and space 
in the school day, each week, term and year to range beyond its specifications. It is during these opportunities that 
we make our Flying Start curriculum, bespoke to our school, for our specific learners. 
 
To explain further, the National Curriculum provides only an outline of core knowledge, around which skilled leaders 
and teachers develop exciting, stimulating, sequenced and coherently planned lessons to promote the 
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development of pupils’ knowledge, understanding and skills as part of the wider school curriculum. Therefore, 
pupils at Thomas Hickman School are exposed to our Contagious and Courageous Flying Start Curriculum, which is 
creative, rich and deep, but most importantly distinctive; designed to meet individual needs.  
 
It is ‘contagious’ because we want all children to ‘catch’ learning – there is nowhere to hide from it, every minute 
of every day is a learning opportunity. 
 
It is ‘courageous’ because we won’t narrow the curriculum to isolate ‘Maths and English’ lessons, and we won’t 

teach to tests.  We will not stop the curriculum in the Spring term to ‘cram’ for SATs. We will be brave and deliver 

PE or wider curriculum lessons first thing in the morning if we choose and consider how English and Maths can be 

incorporated into these. 

  
What’s bespoke to our curriculum?  
Some examples include;  
 

• Field of Study: Fields of Study are coherently planned, sequenced and developed to teach the 
children the knowledge and discrete skills they need to succeed. The Fields of Study are designed to 
submerge the children in learning and allow for them to make links across the curriculum, taking the 
learning beyond the individual subject. Through our Field of Study approach, children are able to 
develop an understanding of chronology by linking prior learning. Substantive and Disciplinary 
knowledge is applied throughout the Fields of Study. 

 

• Termly Trip/Visits/Visitors: Thomas Hickman School understands the importance of Cultural Capital 
for our BIRDS. Our leaders ensure that the curriculum we have created widens/enhances the 
experiences and opportunities available to our children. We deliver on this pledge by planning and 
committing to a trip/visit and experience, each term– a visit will give the children access to ‘experts’ 
who bring in specialised skills in order to inspire. The planned trips support the children to make 
further links to what is being taught inside the classroom.   In order to ease the financial strain on our 
disadvantaged families, we have committed to paying the cost of all transport on all trips.   We use 
our Pupil Premium funding to enable our most vulnerable children to participate all trips. 
 

• Fieldwork: Fieldwork has been systematically planned to ensure there is a full range of skills being 
taught. Each year groups has at least one fieldwork opportunity planned out. 

 

• Specialist Teachers/Practitioners: We have invested in subject specialist Teachers/Practitioners and 
our intent is to offer specialised teaching in: Sport, MFL, Music via Bucks Music Trust and Art via an 
artist in residence– we want the quality of the delivery to be unsurpassed to inspire and nurture 
talent. 

 

• ‘Help your shelf’: In every classroom, a 'Help Your Shelf' is essential. It's a brilliant space where 
children can think for themselves and use resources to aid their learning. Whether it's concrete 
items, pictures, word banks, or a WAGOLL, these tools really help foster independence and boost 
confidence. 

 

• Clubs: Clubs are very much part of our Flying Start curriculum as we encourage all children to take 

part in a club every week. These take place before, during lunchtime and after school. All of our clubs 

are FREE and the majority are staffed by teachers and teaching assistants within school who are 

committed to building new skills in our children and develop children’s self-confidence. The clubs on 

offer change termly and deliver both commonplace activities such as Art Club and Homework Club 



and more unfamiliar themes such as archery or CSI Club (Forensic detective). Our clubs also expand 

into the wider community, such as our gardening club entering the ‘Aylesbury in Bloom’ competition. 

• The Swoop (our playground): In addition to clubs, we consider ‘playtime’ to be part of our 
curriculum and created The Swoop – a place where children can learn to share, take-turns and 
concede in life. Again, the activities on offer in The Swoop change termly, but activities such as Crazy 
Golf, Swing Ball, Wild Wheels, Dance, Basketball, Football, Loose Parts Lab and Kite Flying have all 
been known to take place here.  
 

• The Acorn Centre (Family Wellbeing and Mental First Aid Centre): The Acorn Centre is our dedicated 

safeguarding hub, offering a safe space for all. We’re fortunate to have a therapist onsite who 

provides one-to-one therapy sessions, addressing the individual needs of our children. Our therapy 

room is multifunctional, serving as a venue for nurture groups, SEN interventions, and even Lego 

Therapy. We have a Mental Health Link worker who supports both children and their families, 

helping to foster a strong support network. Plus, our 'Hand in Hand' coffee mornings offer workshops 

and support for parents on various topics, including trauma. 

 

 

• No Outsiders here: We celebrate our rich diversity at THS and reflect this in our curriculum to give 

our children a sense of belonging: our Flying Start curriculum ensures that there are No Outsiders – 

our curriculum is for all our children whoever, whatever they are. Our Field of Study resources reflect 

our children’s culture, heritage, abilities/disabilities, gender and family units - for example within the 

books and visual resources we use to deliver learning. We also use our curriculum to tackle all kinds 

of bullying by representing and celebrating ‘difference’ in our planning regardless of race, religion, 

ethnicity, sexual orientation, gender identity, disability, age or gender. In doing so, we believe that 

children will attain more at school and our community will be happier and more successful. 

 

 

How do we enrich our curriculum? 

THS fully welcomes parents, carers and others within our local community to take part in our children’s 

learning experiences, they are invited to two parental pit-stops per term. This includes offering 

opportunities for children to learn outdoors and within the local community.  

 

There is a ‘Soft Start’ to our day, which supports our most vulnerable children.  Our gates open at 
8.30am and children are welcomed at every gate by members of staff with a warm smile and a cheery 
hello.  Class teachers then welcome children into class and early morning work is provided to get the 
children ready for the day ahead. Our assembly themes cover up to date social relevance’s, which 
ensure our children are prepared to be cultured, educated and active citizens in the future. In addition 
to this, we provide opportunities for our children to test possible, future vocations, for example taking 
part in local community projects such as the redesign of our local church so that it becomes an integral 
part of our local community.  
 
Staff encourage children to reflect on the purpose and value of their learning, reflecting on its relevance 

to their past, present and future.  

 

 



 

 

Implementation 
When planning a Field of Study, staff complete a ‘Curriculum Converter’ to ensure that learning is 

bespoke to the children in their class. Staff ask themselves three important questions: Why this? Why 

now? Why this way? It also ensures that community links are made, so the community is always integral 

to any new learning opportunities.  

Staff also identify and carefully plan where the parental pit-stops will take place over the term.  

 
Our ‘Flying Start’ curriculum ensures that each Field of Study begins with a ‘Lock, Link and Load’ 

document as a way of building upon, identifying and linking children’s prior knowledge. This document is 

used as a bespoke knowledge organiser, which guides the children in understanding the key learning 

that will take place and supports them to lock in prior and new knowledge. The children link what they 

have been previously taught, throughout the school. Children generate questions to answer throughout 

their Field of Study, ensuring that they are loading new information into their long-term memory. As the 

Field of Study progresses, staff use the ‘Lock, Link and Load’ as an assessment tool to check that new 

knowledge has been secured. 



 

 

Each Field of Study follows the following journey; 

• Hook:  

- Hook in learners with a memorable experience.  

- Set the scene and provide the  context for learning. 

- Ask questions to find out children’s interests. 

• Harness: 

- Teach facts and information for deeper understanding and knowledge. 

- Demonstrate new skills and allow time for consolidation. 

- Provide creative opportunities for making and doing. 

- Deliver reading, writing and talking across the curriculum. 

• Deepen: 

- Provide imaginative scenarios that encourage creative thinking. 

- Enable children to apply previously learned skills. 

- Encourage enterprise and independent thinking. 

• Demonstrate: 

- Provide environments for reflective talk. 

- Identify next steps for learning. 

 

 



Pedagogy: The delivery and diet of day-to-day learning  

Our THS ‘Principles of Instruction’ are influenced by evidence-based research such as Dweck’s Growth 

Mindset philosophy and Rosenshine’s Principles in Action research. We have devised a Five Minute 

Planning sheet which distils our Principles of Instruction – these principles are not optional: they need to 

be habitual for our teachers to meet the requirements of our curriculum to ensure effective teaching 

and learning. 

We ensure that reasonable adjustments are made so all children can fully participate in the education 

provided by the school, and that they can enjoy the other benefits, facilities and services that the school 

provides. This may include the way in which we modify the content, presentation, environment or 

expectations of Teaching and Learning. Adaptive Teaching is evident in all lessons. 

 

Assessment & Feedback Books: A bespoke assessment and feedback book has been carefully designed by 

our staff to support their teaching journey. This resource not only highlights next steps but also helps identify 

any gaps that might need re-teaching. It’s great for keeping track of each lesson, ensuring that any 

systematic feedback given during the session is noted down. This way, our team can effectively monitor 

progress and continually enhance their teaching strategies. 

Additionally, we adhere to these 17 Principles of Effective Instruction; 

1. Begin a lesson with a short review of previous learning 

2. Present new material in small step pupil practice opportunities after each step 

3. Limit the amount of material the children receive at one time (cognitive load theory) 



4. Give clear and detailed instructions and explanations 

5. Ask a large number of questions and check for understanding 

6. Provide a high level of active practice for all children 

7. Guide children as they begin practice. 

8. Think aloud and model steps. 

9. Provide many models of worked-out problems. 

10. Ask children to explain what they have learned frequently (Tacit knowledge ‘how’ not ‘what’) 

11. Check the response by children frequently. 

12. Provide systematic feedback and corrections (See Effective Assessment and Feedback Policy) 

13. Use more time to provide explanations 

14. Provide many examples 

15. Research material when necessary 

16. Prepare children for independent practice 

17. Monitor children when they begin independent practice 

 

 

Impact: 

We intend our well-constructed, well-taught curriculum will lead to good results over time.  

 

Our ambition is for all our children to read at an age appropriate level to prepare them to access the 

curriculum throughout their school career.  

 

Our ambition is for our children to achieve at least in-line with expected national assessments in 

each Key stage and make good progress from their relative starting points.  Furthermore, we are 

committed to our children achieving at least in line with national assessments in combined Reading, 

Writing and Mathematics at the end of Key Stage 2.  

 

All our children, including disadvantaged pupils and pupils with SEND, acquire the knowledge and 

cultural capital they need to succeed and soar in life. 

 

Wider Curriculum Assessments: 

 

Staff complete assessments for all wider curriculum subjects, termly, on INSIGHT. 

Assessment and feedback are integral to the wider curriculum, providing a continuous cycle of 

learning and growth by informing teaching, guiding improvement, and evaluating the effectiveness 

of learning experiences. 

Assessment data is used to inform teaching practices, helping staff understand pupil progress in 

relation to the curriculum and adjust their instruction accordingly. Subject Leads use the data 

gathered to monitor gaps between groups. 


